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ABOUT TRIANGLE DIRECT MEDIA
Triangle Direct Media (TDM) has been helping businesses grow through expert digital marketing since 2006. For

over 20 years we have worked with Fortune 500/5000 companies and small businesses to achieve ranking

success and increase revenue.

20+ 80+ 13+

Years of Excellence Years Combined Experience

Average Client Retention

(years)

What We Do:

✓ Search Engine Optimization (SEO) ✓ AI-Driven Impact Marketing (AIM)

✓ Paid Ad Campaign Management ✓ Professional Link Building

✓ Shopify SEO ✓ Omnichannel Marketing

✓ Connected TV Advertising ✓ Website Design

Recognition & Partnerships:

• Google Premier Partner

• Meta Business Partner

• Microsoft Ads Partner 2025

• Sprout Social Agency Partner

• INC 500/5000 Fastest Growing Businesses in the USA
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INTRODUCTION
The rules of e-commerce SEO changed dramatically in the last 12-18 months.

If your e-commerce brand is struggling to get organic traffic, losing ground to competitors in search rankings, or

spending more on Google Ads than you'd like - this playbook is for you.

Google got harder.

AI search arrived.

Paid traffic got more expensive.

The brands winning in 2026 figured out something their competitors haven't:

SEO and AI visibility are not separate strategies. They are the same

strategy.

At Triangle Direct Media we have been navigating these shifts since 2006. We have seen every major algorithm

update, every platform change, every industry disruption. What is happening right now with AI search is the biggest

shift we have seen since mobile.

This playbook walks you through exactly what is working right now - and what to do about it.
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SECTION 1
Why Most E-Commerce SEO Fails

Most e-commerce brands approach SEO the same way they did in 2018. It does not work anymore.

WHAT USED TO WORK WHAT WORKS IN 2026

✗ Keyword stuffing product pages ✓ Category pages optimized for buyer intent

✗ Manufacturer product descriptions ✓ Unique expert product content

✗ Basic on-page optimization only

✓ Technical excellence (speed, mobile, Core Web

Vitals)

✗ Any backlinks you could find ✓ Authority backlinks from relevant industry sources

✗ Ignoring page speed and technical health ✓ AI search optimization alongside traditional SEO

Mistake 1: Optimizing Product Pages Instead of Category Pages

Most e-commerce brands spend all their SEO effort on individual product pages. That is backwards. Category

pages are where the commercial search volume lives. "Women's running shoes" gets 50,000 searches per month.

A specific product gets 8,000. Rank your category pages and the product pages follow.

Mistake 2: Using Manufacturer Product Descriptions

If your product descriptions are copied from the manufacturer, you have a duplicate content problem. Every other

retailer selling the same product has the same description. Google has no reason to rank you over anyone else.

Unique product content is non-negotiable in 2026.

Mistake 3: Ignoring AI Search Entirely

35-40% of product research now happens in ChatGPT, Perplexity, and Google AI Overviews. Most e-commerce

brands have zero AI search visibility. That means they are invisible to nearly half their potential customers before

the buying conversation even starts.
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SECTION 2
The Google Ranking Factors That Matter in 2026

Google's algorithm has hundreds of ranking factors. Most don't matter nearly as much as these:

1. Page Experience

Google measures how users experience your site. Page speed must be under 3 seconds on mobile. Core Web

Vitals (LCP, FID, CLS) scores are measured in Google Search Console. Over 60% of e-commerce traffic is mobile.

HTTPS security is required, not optional.

ACTION: Run your site through Google's PageSpeed Insights today. Fix anything scoring under 70.

2. Content Quality and Expertise

Google's Helpful Content Update changed everything. Generic content gets penalized. Expert content gets

rewarded. For e-commerce this means: category pages with genuine buying guidance, product descriptions that

add real value, blog content that demonstrates expertise, and buying guides that help buyers decide.

ACTION: Audit your top 10 category pages. Would a real expert have written this content? If not,
rewrite it.

3. Domain Authority and Backlinks

Not all backlinks are equal. One backlink from a relevant industry publication beats 100 backlinks from random

directories. Target backlinks from industry publications, product review sites, news coverage, supplier sites, and

industry associations.

ACTION: Check your domain authority on SEMrush or Ahrefs. Under 40 means building authority is
a priority.
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4. Technical SEO Health

Technical issues are silent traffic killers. Most e-commerce brands have duplicate content across product variants,

crawl errors, broken internal links, missing meta tags, or unoptimized site structure.

ACTION: Run a technical audit using Screaming Frog (free up to 500 URLs) or SEMrush. Fix crawl
errors first.

5. User Engagement Signals

Google measures click-through rate, bounce rate, time on site, and pages per session. Poor engagement signals

tell Google your content is not relevant.

ACTION: Check Google Search Console for pages with high impressions but low click-through
rates. Rewrite those meta titles and descriptions.
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SECTION 3
The AI Search Revolution

This is the section most SEO playbooks do not include. They should.

What is AI Search?

AI search is product and brand research happening in ChatGPT (100M+ daily users), Perplexity (growing 300%

year over year), Google AI Overviews (appearing on 30%+ of commercial searches), and Microsoft Copilot.

Instead of typing keywords into Google, buyers are having conversations:

• "What's the best [product] for [use case]?"

• "Compare [Brand A] vs [Brand B]"

• "Which [product] has the best reviews?"

• "Where should I buy [product] online?"

AI search visitors are up to 4.4x more valuable than traditional organic search visitors,

thanks to higher conversion rates and more informed decision-making.

What We Found Testing 50 E-Commerce Brands:

8 Brands 21 Brands 21 Brands

Appeared consistently in AI

recommendations

Appeared occasionally but

inconsistently Never appeared once

How AI Tools Decide Which Brands to Recommend:
Brand mentions across the web: How often is your brand mentioned in articles, reviews, forums, and publications?

Sentiment of those mentions: Are the mentions positive? Do they establish expertise and trust?

Structured data on your website: Does your site use schema markup that helps AI understand your products?

Domain authority and expertise signals: Is your brand recognized as an authority in your product category?
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Consistency of brand information: Is your brand name, description, and positioning consistent across the web?

TDM's AI-Driven Impact Marketing (AIM) Program

At Triangle Direct Media we developed our proprietary AI-Driven Impact Marketing (AIM) program

specifically to address the AI search visibility gap. TDM clients are already appearing in AI

Overviews for high-intent commercial searches. The window to gain competitive advantage is open

- but not forever.

Learn more: triangledirectmedia.com/ai-driven-impact-marketing

5 Steps to Improve Your AI Search Visibility:

Step 1: Build Brand Mentions

Get featured in industry publications, earn product reviews, get 

mentioned in "best of" articles, build PR and media coverage.

Step 2: Implement Structured Data

Product schema on all product pages, organization schema on 

homepage, review schema for ratings, FAQ schema on relevant pages.

Step 3: Create Authoritative Content

Comprehensive buying guides, expert product comparisons, how-to 

content, original research in your category.

Step 4: Build Consistent Brand Signals

Consistent brand name and description across web, active presence 

on relevant platforms, regular brand mentions.

Step 5: Monitor Your AI Visibility

Test monthly in ChatGPT, track mentions with Brand24, check 

SEMrush AI score (industry average: 62/100).
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SECTION 4
The E-Commerce SEO Action Plan

Here is exactly what to do and when:

FIX THE FOUNDATION

Technical SEO 
■ Run full technical audit (Screaming Frog or
SEMrush)
■ Fix all crawl errors and broken links
■ Improve page speed to under 3 seconds on
mobile
■ Fix duplicate content issues (product variants)
■ Submit updated sitemap to Google Search
Console

On-Page SEO 
■ Audit top 20 category pages for keyword
optimization
■ Rewrite meta titles and descriptions for top
pages
■ Implement structured data (product,
organization, review schema)
■ Optimize image alt text for top 100 product
images

Goal: Clean technical foundation ready for content and authority building

BUILD CONTENT AUTHORITY

Category Page Optimization
■ Identify top 10 commercial category keywords
■ Rewrite category pages around buyer intent
■ Add genuine buying guidance and expertise to
each page
■ Implement internal linking between related
categories

Product Content + Blog
■ Write unique descriptions for top 50 products
■ Create comparison content for top competing
products
■ Identify top 10 buyer intent content opportunities
■ Publish comprehensive buying guide for main
product category

Goal: Content that establishes genuine expertise in your product category

BUILD AUTHORITY + AI VISIBILITY

Link Building
■ Identify top 20 relevant industry publications for
outreach
■ Begin guest posting or PR outreach campaign
■ Build supplier and partner backlinks
■ Target product review opportunities on relevant
blogs

AI Search Optimization
■ Test current AI visibility (ChatGPT, Perplexity,
Google SGE)
■ Build brand mention campaign (PR, reviews,
features)
■ Optimize structured data for AI comprehension
■ Monitor and track AI visibility score monthly
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Goal: Authority signals building and AI visibility improving

MONTHS 4-6: SCALE AND DOMINATE

Expand Content
■ Add 8-12 expert content pieces per month
■ Build out long-tail keyword content
■ Develop original research for link earning

Competitive Displacement
■ Identify competitor keywords to target
■ Acquire backlinks from competitor link sources
■ Monitor competitor rankings monthly

Reduce Ad Dependency
■ Identify Google Ads keywords now ranking organically
■ Gradually reduce ad spend on organic terms
■ Track organic vs paid traffic ratio monthly
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SECTION 5
Measuring Success

Track these metrics monthly:

Traffic Acquisition
• Direct
• Organic
• Referral

Ranking Metrics
• KWs Ranking Top 3
• Avg Position For Top Priority Target KWs
• SERP Features & AI Overview

Appearances

Site Performance
• Site Health
• AI Visibility & Branded Queries
• Landing Pages
• Revenue & Key Events

Backlink Profile
• Target Pages
• Backlink Volume
• DA Scores



TRIANGLE DIRECT MEDIA THE 2026 E-COMMERCE SEO PLAYBOOK

triangledirectmedia.com  |  Kirk@tdmproven.com  |  (919) 729-5531 Page 11

SECTION 6
The Tools You Need

FREE TOOLS

Google Search Console
Rankings, indexing, technical issues - FREE

Google Analytics 4
Traffic, revenue, user behavior - FREE

Google PageSpeed Insights
Site speed analysis - FREE

ChatGPT
AI visibility testing - FREE

PAID TOOLS

SEMrush
$119-449/month - comprehensive SEO platform

Ahrefs
$99-999/month - best for backlink analysis

Surfer SEO
$89-219/month - content optimization

Brand24
$79-299/month - brand mention monitoring

Minimum Recommended Stack: Google Search Console (free) + Google Analytics 4 (free) +

SEMrush OR Ahrefs + Brand24 for AI visibility monitoring
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SECTION 7
Red Flags Your SEO Is Not Working

■ Traffic Red Flags

✗ Organic traffic declining month over month
✗ Organic traffic down 20%+ vs same period last year
✗ Paid traffic increasing while organic decreases
✗ Single traffic source representing 80%+ of visits

■ Agency Red Flags

✗ "It's normal" response to traffic declines
✗ Monthly reports not connected to revenue
✗ No clear answer to "when will we be on page 1?"
✗ Same strategy for 12+ months with no movement
✗ No mention of AI search optimization

■ Website Red Flags

✗ Page speed over 3 seconds on mobile
✗ Domain authority under 30
✗ AI visibility score under 40 (industry avg: 62)
✗ Less than 4 ChatGPT mentions per month
✗ Competitors outranking you on every valuable keyword
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CONCLUSION
E-Commerce SEO in 2026 Rewards Brands That Do Three Things Right

1. Build a Technically Excellent Foundation
Fast, mobile-optimized, crawlable, and structured correctly. This is the non-negotiable baseline.

2. Create Genuinely Expert Content
Category pages, product content, and blog articles that actually help buyers make decisions. Generic

content gets ignored. Expert content gets ranked.

3. Optimize for Both Google AND AI Search
Traditional SEO gets you Google rankings. AI optimization gets you recommended in ChatGPT,

Perplexity, and Google AI Overviews. The brands doing both are capturing organic traffic from every

direction.

The brands doing all three are capturing organic traffic from every direction.

The brands doing none are paying for every single visitor.

The question is: which side of that do you want to be on?
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READY TO FIND OUT WHERE YOUR BRAND
STANDS?
Free Competitive SEO + AI Visibility Analysis

We will show you:

• Your current Google rankings vs competitors

• Your AI visibility score vs industry average (62/100)

• The specific gaps costing you organic revenue

• A prioritized action plan to fix them

No pitch. No obligation. Just data.

KIRK MARSCHEL

■ Kirk@tdmproven.com

■ (919) 729-5531

■ www.triangledirectmedia.com

■ linkedin.com/in/kirk-marschel/

"Building Visibility In The AI-First Future of Search"

Google Premier Partner | Meta Business Partner | Microsoft Ads Partner

INC 500/5000 | Cary, North Carolina | Since 2006
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